2022-2023 Clear Springs High School Band Booster Club
Executive Board Meeting April 18th, 2023 - 6:30pm

The Clear Springs High School Band Booster Club Meeting was called to order on Tuesday April 18,
2023, at 6:33 PM by President Emily Horn. The meeting was held in person at Clear Springs High School

Attendance

Jenny Nishino Treasurer

Emily Horn President

Sonia Lozano Communications — Not in Attendance

Janna Dake Web Master

Jason Bauer Secretary

Katie Sechrist Second VP / Fundraising Chair — Not in Attendance
Sheila Coggins Uniforms & Chaperone Co Chair — Not in Attendance
Cybil Downs Hospitality Chair — Not in Attendance

Tony Collins Game Meals — Not in Attendance

Joey Barcio Heat Crew / Audit Committee — Not in Attendance
Adrian Aguirre Percussion Director — Not in Attendance

Michael Gonzales Associate Director

Lester Williams Director of Bands

Minutes

Emily Horn moved to approve the minutes from March 21%, 2023
Jenny Nishino Seconded
Minutes approved

Treasurer’s Report

a. See Report
b. Sold $1200 worth of pie — netted $340

Director’s Report

a. Spring Concert?
i. May the 4t
b. Banquet and dues
i. Dues need to be paid before the banquet or no admittance
ii. Going to be talking to the principal about collecting outstanding dues
1. Continuing a discussion that started back in June. Need
support
c. Nextyear?
i. Eric—Is going to start having meetings at his house to start the builds for
next year.
ii. A few front screens for next year (6)



d. Trip for Next Year — Looking at California, Orlando, or New York
i. Assessing logistics & cost
ii. Tentatively Presidents Day weekend February 16-20%
e. 23 Flags are on the role for next year.
f. Booster Meeting/Parent Night should be on May 8"
i. Will announce new board then.
Presidents Report

a. Banquet
a. Jimmy Changas will be catering
b. Field house paid for
c. Photobooth again
d. Need the Historian to do the slide show
i. Inwork

®

Trophy situation — money is tight for trophies. Director Lester to work
f. Tickets will be $30
i. Can use excess funds for trophies

b. Nominating Committee at General Meeting
a. Most important position are treasures & bank signers
b. Would like 3
c. Audit Committee at General Meeting
d. General Membership Meeting
e. Miscellaneous
a. Do uniforms need to be cleaned before the end of the year?
i. Shouldn’t need them
b. Fundraising for next year
i. Move Taste of the Town to December in addition to a Nutcracker
Market at the Christmas Concert?
ii. Need to fundraise earlier in the year to
Vice-Presidents Fundraiser Report

a. NA

Web Masters Report
a. Amegy — has a new capability to use Zelle for business — could use to collect fees.

a. Uses our booster club meeting
Committee Reports
a. NA
New Business
a. NA




Announcements

a. NA
Adjourn
Motion to adjourn by Emily
Seconded by Jason T. Bauer
Meeting adjourned at 6.59 PM

Jason T. Bauer
Clear Springs High School Band Booster Club
Secretary 2022-2023



