2021-2022 Clear Springs High School Band Booster Club
Executive Board Meeting
February 1%, 2022 - 6:30pm

The Clear Springs High School Band Booster Club Meeting was called to order on Tuesday, February 2nd,
2022 at 6:37 PM by President Emily Horn. The meeting was held in person at Clear Springs High School

Attendance

Jenny Nishino Treasurer

Emily Horn President

Sonia Lozano Communications — Not in Attendance
Janna Dake Web Master

Jason Bauer Secretary

Lester Williams Director of Bands

Eric Goss Props & Roadies — Not in Attendance
Emelia Johnston Associate Director

Andrew Frugé Associate Director —

Lorena Reyes Color Guard Director — Not in Attendance
Tony Snacks and Meals Coordinator — Not in Attendance
Minutes

Emily Horn moved to approve the minutes from November 18th, 2021
Jenny Nishino seconded
Minutes approved

Treasurer’s Report

a. See February 1, 2022 Treasurers report
b. Proposed Dues
o $200-250 - $200 is borderline
o Recommended $250
c. Taxes need to be adjusted on website to reflect 8.25%
d.
Director’s Report

a. Mega Band — Doesn’t need booster support
b. All-Staters: Boosters normally pay for a lunch or dinner (TMEA)
i. Can use extra game meal money to cover (~ $1200)
ii. Estimated dinner cost is ~S600 (Fogo de Chao)
Presidents Report

a. Taste of the Town
a. Working with Amy on Taste of Town
b. Will be sending out the QR code for the kids



c. Drawing for the kids based on tickets sales for $100
b. Banquet

a. It’s been reserved — needs to be paid for — Director recommends paying

soon.

b. President to setup a committee for the banquet

c. Will be held at the fieldhouse.

d. 4 photos per kids (baby, kinder, 9t" & 12t")

e. Tickets should be $25 or less
c. Senior Breakfast

a. April3or

b. Next late arrival (March 2" & March 30%)
d. Volleyball Court Set-up as Fundraiser

a. March and May dates

b. President will talk to the head of Volleyball

e. Considering switching from Amegy to a Credit Union
a. President will research with an eye towards changing this summer
f. By-Law comitee
a. Comitee will meet next week without the director to get an idea on what
needs to change.

Second Vice-Presidents Communications Report
e N/A
Web Masters Report
a. Are there any renewals that are not necessary?

a. Wordpress charge looks suspicious
b. Need Charitable or Name Your Price - not both — keeping Charitable
¢. Removing WooCommerce Deposits
b. How do we delineate taxable vs. non-taxable dues items
a. Payment 1is for uniforms only and includes tax

Committee Reports

a. Taste of the Town —
Fundraising Report

a. No Report
New Business

a. No Report
Announcements

b. No Report




Adjourn

Motion to adjourn by Emily Horn
Seconded by Jason Bauer
Meeting adjourned at 7:36 PM

Jason T. Bauer
Clear Springs High School Band Booster Club
Secretary 2021-2022



