2021-2022 Clear Springs High School Band Booster Club
Executive Board Meeting
February 22", 2022 - 6:30pm

The Clear Springs High School Band Booster Club Meeting was called to order on Tuesday, February
22nd, 2021 at 6:33 PM by President Emily Horn. The meeting was held in person at Clear Springs High
School

Attendance

Jenny Nishino Treasurer

Emily Horn President

Sonia Lozano Communications

Janna Dake Web Master

Jason Bauer Secretary

Lester Williams Director of Bands

Eric Goss Props & Roadies — Not in Attendance
Emelia Johnston Associate Director — Not in Attendance
Andrew Frugé Associate Director

Lorena Reyes Color Guard Director — Not in Attendance
Toni Collins Snacks and Meals Coordinator — Not in Attendance
Minutes

Emily Horn moved to approve the minutes from February 1st, 2022
Jenny Nishino seconded
Minutes approved

Treasurer’s Report

a. See February 22, 2022 Treasurers report
b. April 1t Band Booster Fees due.
Director’s Report

a. Mega Band — Friday
i. Kids will be showing up wearing other school activity clothes
ii. Picture will be taken to show what kids can do in addition to band
b. HEB this Saturday ~11:00-1:00
i. Band will march behind the HEB Bag mascot
ii. Band will receive 2X $500 gift cards
1. Will use for banquet items (bakery)
c. April 28" UIL
d. April 29" Roundtop music invitational
i. Charter Bus quotes coming in today
ii. 12:00-6:00PM



e. University of Houston to play in Moors following weekend (Saturday)
i. Symphonic band will go
ii. Wind Ensemble will follow
f. Charms is going away
i. New system next year (hopefully trial in May)
ii. Email
iii. Financial System
iv. Will accept payments through inifipay (e.g. region band fees, etc.)
v. Will Still need booster store but can move some things to the new system
vi. New system will be pushed to Intermediate school so kids coming up will
have their information in the system
g. Football Schedule
i. All Friday games
ii. No empty week until November 4t"
1. Going to BOA San Antonio over the 4" & 5th
Leave Friday
Perform Friday or Saturday
Sunday will be fun trip (Fiesta TX or SeaWorld)
3day trip
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Requirement for kids in Band

Presidents Report

a. Taste of the Town
iii. Communication to students, intermediate directors, lesson teachers, etc.
iv. How will we pay for silent auction items?
1. Cash
PayPal — with QR code
Website — with a limited pick your price option —also with QR
code
v. How many tickets do you need to donate?
1. Can bringin faculty and friends for a discount
2. Need them to RSVP for totals
vi. Can we put out play schedule sooner rather than later, so that people can
know when to volunteer?
1. Can be scheduled early
vii. Need to provide ticket totals the Friday before to restaurant
1. Tickets can be bought on Monday but won’t advertise
b. Senior Breakfast



viii. April 23...it’s a secret
c. Volleyball Court Set-up as Fundraiser??
a. $400 per court (5200 for setup and $200 for take down)
b. Would have to pull kids out of school to do it (would have to stay to late
on a school night)
c. Likely to hold off this year
d. Banquet
ix. Lindsay Surface and Roxy Vasquez have agreed to lead.

Second Vice-Presidents Communications Report
e N/A
Web Masters Report

Committee Reports

a. No Report
Fundraising Report

a. No Report
New Business

a. No Report
Announcements

b. No Report

Adjourn
Motion to adjourn by Emily Horn

Seconded by Jason Bauer
Meeting adjourned at 7:28 PM

Jason T. Bauer
Clear Springs High School Band Booster Club
Secretary 2021-2022



