2021-2022 Clear Springs High School Band Booster Club
Executive Board Meeting
July 20,2021 - 6:30pm

The Clear Springs High School Band Booster Club Meeting was called to order on Tuesday, July 20th,
2021 at 6:32 PM by Shemeca Richard. The meeting was held virtually over TEAMS, due to the COVID-19
Pandemic.

Attendance

Shemeca Richard President
Jenny Nishino Treasurer
Jason Bauer Secretary
Lester Williams Director
Andrew Fruge Director
Minutes

Meeting minutes from March 30, 2021 were not approved due to only one board member from the
March 30 meeting being present. The March 30" 2021 meeting minutes will be approved at the next
board meeting with two members who attended that meeting present.

Treasurer’s Report
No report

Director’s Report

e 2021-2022 fundraising expected to return to normal — similar to 2018
e Director Williams reviewed the Board the “CSHS Band Finances Explained” pitch
o Estimated $229K program costs provided by the following:
= CCISD Budget $73.4K
= Booster Club $119.6K
=  Band Dues $36K
e 240/student
o Fundraising this year will include
= Percussion & Color Guard Fundraisers (1/2 paid by students)
= Rockathon
= Taste of the Town
= Bandtober Calendar Sponsorships (estimate 100 student participation - New for
2021-2022)
=  Mattress Sales
= Winterguard/Percussion Contest
= Potential to bring in an extra $11K if students meet stretch goals
o CCISD budget will not be approved until last Monday in August
o Reminder that:



= Students are not required to participate in fundraising
=  Funds raised are spread equally among students not just those who fundraise
= Band dues are separate from theses fundraisers

President’s Report

President welcomed the new board members — nothing new to report

Fundraising Report
e Rockathon is August 14"
o Packets will need to be put together

o Director Williams will talk to student leadership about Rockathon prizes
Communications Report
No report
New Business

Monday night parent meeting on the 26" at 6:30 will cover the following topics:

Introduction of the band booster officers

Request for volunteer parents
o For 2021-2022 would like each parent to support at least one event
o May consider waving student dues for parents who support the band or boosters in
more permanent positions
Rockathon

On-line equipment store will be open again Monday night
o Except for shoes which will be available during summer band — date to decided

Spirit store will merchandise for the whole family will be available this year

Webmaster — President Richards will identify the webmaster running the website for Rockathon. Need
to identify if there will be fees associated with donations for Rockathon.

Band Booster Board needs to identify meeting nights for the 2021-2022 season. Tuesdays or
Wednesdays appear to be the best

Adjourn

Motion to adjourn by Jason Bauer
Seconded by Shemeca Richard
Meeting adjourned at 7:26PM

Jason T. Bauer
Clear Springs High School Band Booster Club
Secretary 2021-2022



