2021-2022 Clear Springs High School Band Booster Club
Executive Board Meeting
October 12, 2021 - 6:00pm

The Clear Springs High School Band Booster Club Meeting was called to order on Tuesday, October 12,
2021 at 6:15 PM by Emily Horn. The meeting was held in person at Clear Springs High School

Attendance

Jenny Nishino Treasurer

Emily Horn Fund Raising

Sonia Lozano Communications

Janna Dake Web Master

Jason Bauer Secretary

Lester Williams Director of Bands — Not in Attendance
Eric Goss Props & Roadies — Not in Attendance
Emelia Johnston Associate Director

Andrew Frugé Associate Director

Lorena Reyes Color Guard Director

Minutes

Sonia Lozano moved to approve the minutes from September 21, 2021
Emelia Johnston seconded
Minutes approved

Treasurer’s Report
e See Treasurers Report for 10/12/2021
e Qutstanding Dues from previous years

o Not currently tied to Skyward
= No way to recover dues
=  When tied it can prevent kids from graduating until paid
o List of delinquent dues will be sent to the directors
Director’s Report

a. Raised truck dirvers compensation to $250 per event.
b. UIL
i. Volunteer Needs
1. 15 Roadies
2. 12 Chaperons
3. Lunch Servers needed
ii. Chaperone and Roadie Needs
1. Roadies —need 15 for the game and Saturday UIL - only 5 signed up so far



2. Need to ask Eric about missing prop wheel
3. Will need to unload after Friday night game — Roadies will be needed 10:45-
11:00 in the morning Saturday
4. Chaperones at 12:15
5. Feed the Roadies on the 15t
c. Gulf Coast Marching Contest
i. LunchPlan
Feed both chaperons and roadies
Student Dinner will be provided — at the truck @ 5
Students need to bring lunch, or a new unbudgeted lunch will
be needed — students will not be allowed leave — 1 hour to
load, change, & eat
ii. Volunteer Needs
1. Sameas UIL
2. May need food servers
iii. Chaperone and Roadie Needs
1.
d. Area Marching Contest
i. LunchPlan?
ii. Volunteer Needs
iii. Chaperone and Roadie Needs
e. Matress Fundraiser
i. Each kid got a flyer
1. Need toright their name on the line
2. Need to get the word out
ii. Two signs will hang at least one on Main Street
iii. October 18t — Parent Meeting for the Matress Fundraiser
Presidents Report
a. Binder with Health Authorization Forms: Need an updated binder with information
about what which OTC medicines are allowed to be given to students. One sheet
that lists allergies, important medical issues, and OTC consent.

b. Ornaments
c. “Garage” sale
Bandtober
a. Assistnent Director has reminded the kids they are driving this
e. E-check status
a. Amegy suggested Clover financial service to replace paypal
b. Has a monthly fee but charges are much lower than paypal



f. Membership: wait for change next year?
g. Debrief at the end of marching season
a. Would like a meeting to discuss lessons-learned
i. Props Specifically have been an issue due to lack of vinyl supply.

Second Vice-Presidents Communications Report

e Band App — Tagging Functionality:

e fi<tag> can be used to help parents find certaint topics (volunteer, signup , UIL, etc)

Web Masters Report
a. Are bandapp posts needed on the website?
a. Band app website plugin has expired — do we need this functionality?
b. Should we add a list of available bands to join with access information?
a. Assisntant Director will send Webmaster links to information that can be
used in place of the plugin

c. Can we include photos from games and competitions?

Committee Reports

a. Game Meals
b. Uniforms
a. Communications director will send out reminder to clean and iron uniforms
c. Chaperones
d. Roadies
e. Props
Fundraising Report
a. No Report

New Business
a. No Report
Announcements

b. No Report
Adjourn
Motion to adjourn by Emily Horn
Seconded by Jason Bauer
Meeting adjourned at 7:13 PM



Jason T. Bauer
Clear Springs High School Band Booster Club
Secretary 2021-2022



