2021-2022 Clear Springs High School Band Booster Club
General Board Meeting
August 31,2021 - 7:00pm

The Clear Springs High School Band Booster Club Meeting was called to order on Tuesday, August 31,
2021 at 7:07 PM by Director Williams.

Attendance

Jenny Nishino Treasurer

Emily Horn Fund Raising
Sonia Lozano Communications
Janna Dake Web Master
Jason Bauer Secretary

Lester Williams Director of Bands
Emelia Johnston Associate Director
Andrew Frugé Associate Director
Lorena Reyes Color Guard Director
Minutes

Meeting minutes from July 1%, 2021 were approved by Emily Horn and seconded by Jason Bauer

Treasurer’s Report
See Treasurers Report

e Report was approved — see below

Director’s Report
No Report

President’s Report
No Report

e First Vice-President’s Report

o Rock-a-thon was a success
o Bandtober is coming up
= Students will need to ask people for donation amounts equal to a day in the
month of October
o Need leaders for the Hospitality and Senior Recognition committees
e Water Wars
o Emily Horn is managing the event.
o Will ask for parents to volunteer to bring 10-15 coolers with water balloons
o Kids could bring squirt guns



e Gatorade sales at Meet the Chargers made a small profit. Overall, not worth pursuing again

e Second Vice-Presidents Report
o No Report

Committee Reports

e Rockathon

o Made just over $36,000 which was an excellent showing
e Game Meal

o Separate Snack Fee set up for this week for those who do not want a full meal
e Uniforms

o Still trying to get Uniforms ironed

o Sewing Uniforms will take approximately 15 days to complete working at 10

uniforms a day

o Will look to start a group ironing and sewing on Saturday
e Chaperones

o Chaperones need access to the water jugs for the kids

o Suggested to fill the jugs up after mealtime so they are full for travel to the game
e Roadies

o Had only 4 roadies this time

o Bare minimum will need 6-8 more as props become available

o Need to push for more roadies
e Unlisted

o Props —are starting at 1:00PM on Saturday

= Parents can come up at any time during rehearsal including Saturday
morning

Fundraising Report

No Report
Communications Report

No report
New Business
e President
o President Richard had to step down for personal reasons
o By-laws allow the executive board to put someone in place until the next scheduled
election
e President-Elect
o Looking to Fill



o Emily Horn is the current president elect

e Budget
o VPA Funds ~5$40,000 — less than we need
o Fund raising will make up
o Estimated income ~$88K vs Estimated expenses ~$76K
o See Treasurers report
o Budget Approval: motion to accept by Alicia Moody seconded by Eric Goss
= Budget approved
e Director

o Senior Recognition Committee needs a chair
= Director Williams will provide a list of senior parents to Emily
= Need a chairperson by next meeting
*  Senior Recognition will be at the Last Game Nov 5%

Announcements

e Waterwars Saturday
e Prop Assembly Saturday
e Hot wings challenge after practice Saturday at noon
e Have permission to take the shelves off the trailer
o External props will be demoed
e COVID protocols have moved to level 3
o When final versions of the rules are available will be sent out
Adjourn
Motion to adjourn by Emily Horn at 7:40
Seconded by Director Williams
Meeting adjourned at 7:50

Jason T. Bauer
Clear Springs High School Band Booster Club
Secretary 2021-2022



