2021-2022 Clear Springs High School Band Booster Club
Executive Board Meeting
April 19th, 2022 - 6:30pm

The Clear Springs High School Band Booster Club Meeting was called to order on Tuesday, April 19th,
2022 at 6:34 PM by President Emily Horn. The meeting was held in person at Clear Springs High School

Attendance

Jenny Nishino Treasurer

Emily Horn President

Sonia Lozano Communications — Not in Attendance
Janna Dake Web Master — Not in Attendance
Jason Bauer Secretary

Lester Williams Director of Bands

Eric Goss Props & Roadies — Not in Attendance
Emelia Johnston Associate Director

Andrew Frugé Associate Director

Lorena Reyes Color Guard Director — Not in Attendance
Minutes

Jenny Nishino moved to approve the minutes from March 22nd, 2022
Lester Williams Seconded
Minutes approved

Treasurer’s Report

a. See Report
b. Director Williams would like to see a delta between proposed expenses and
actual expenses by line item and group in the budget report
C.
Director’s Report
a. Banquet: Food Vote — Mexican Jimmy Changas — 250 people - $4685
i. Pics:Baby, Kinder, 6" Grade, Freshman, Senior
ii. 6:00 Check-in, 6:30 Dinner, 8:30 dance, 11:00 last pickup
iii. Field house rental
b. UIL
i. Emilia Johnson —may need someone to drive the truck
ii. Could use help with students on Tuesday (4/26)
iii. Need lots of parents Wednesday and Thursday

iv. Would like a bottle of water per kid to have on stage — also for roundtop
(wind ensemble only — parents can go if they want) - about 50 bottles per
band



c. Round Top Institute

Presidents Report

a. Banquet
b. Nominating Committee at General Meeting
a. Need 3 members and an alternate — nominate 1 person/office
b. Meeting on May 10th
c. Audit Committee at General Meeting
a. Will need 3+ members & can’t be signing members
b. Will review budget books — report at first general meeting in the fall
d. Vote on Bylaws revisions at General Meeting

Second Vice-Presidents Communications Report
e N/A

Web Masters Report
a. No Report

Committee Reports

a. No Report
Fundraising Report

a. No Report
New Business
a. NoReport
Announcements
b. No Report
Adjourn
Motion to adjourn by Emily Horn

Seconded by Jason Bauer
Meeting adjourned at 6:57 PM

Jason T. Bauer
Clear Springs High School Band Booster Club
Secretary 2021-2022



