2021-2022 Clear Springs High School Band Booster Club
General Board Meeting
April 19t ,2022 - 7:00pm

The Clear Springs High School Band Booster Club Meeting was called to order on Tuesday April 19'",
2022 at 7:05 PM by President Horn.

Attendance

Jenny Nishino Treasurer

Emily Horn President

Jason Bauer Secretary

Lester Williams Director of Bands
Emelia Johnston Associate Director
Andrew Frugé Associate Director
Minutes

Meeting minutes from November 18th, 2021 were approved by Laura Mossman and seconded by Arthur
Pamplin

Treasurer’s Report
a. See Treasurers Report

Director’s Report
a. UIL
i. Concert Band UlL is next Tuesday — itinerary is on the calendar
ii. Wednesday Symphonic Band @ UIL
iii. Friday Roundtop —Wind Ensemble - parents are welcome

iv. A water bottles will be provided to all kids
b. Round Top Institute

President’s Report

c. Banquet
i. May 13t
ii. Restaurant —Jimmny Changas
iii. Photobooth, Slide show
iv. Links will be sent out for volunteers
v. Tickets will be coming shortly posted to the webpage.
d. Nominating Committee



i. Need 3 people + an alternate to find folks to nominate to be next year’s
executive board.
ii. Can nominate yourself
iii. General Meeting on May 10" nominating committee will present their
nominees
e. Audit Committee
i. Need some folks to review the financial books to verify the expenses are
tracked correctly
1. Can happen over the summer
f. Vote on Bylaws Revisions

Second Vice-Presidents Report
o No Report

Committee Reports

No Report

Webmaster’s Report

Fundraising Report

No Report

Communications Report

No report

New Business

a.

C.

Director Williams —a new fundraising opportunity
i Widdyup
ii.  Afundraising platform that lets the students create and host a video pitch that can be
sent to friends and family who then donate.
iii. 95% of the donation goes to the band which is very cost efficient.
iv. Pitch videos are screened before posting
v.  Videos are viewable by donors*
Band Dues Next Year
I Will set the budget and then dues
I. Fundraising will bring down the dues
1. Parents — an orientation would be helpful — fee shock is a real thing
i. There is a parent meeting in May but some middle schools bands are not great
about informing their parents about CSHS band and expectations.
Arthur Pamplin —would like to see a creative push to get more parents involved and more
community involvement.

Announcements




e THANK YOU PARENTS & VOLUNTEERS!
Adjourn
Motion to adjourn by Emily Horn at 8:12
Seconded by Jason Bauer
Meeting adjourned at 8:12

Jason T. Bauer
Clear Springs High School Band Booster Club
Secretary 2021-2022



