2022-2023 Clear Springs High School Band Booster Club
Executive Board Meeting
September 20th, 2022 - 6:30pm

The Clear Springs High School Band Booster Club Meeting was called to order on Tuesday, September
20th, 2022, at 6:41 PM by President Emily Horn. The meeting was held in person at Clear Springs High
School

Attendance

Jenny Nishino Treasurer

Emily Horn President

Sonia Lozano Communications — Not in Attendance

Janna Dake Web Master

Jason Bauer Secretary

Katie Sechrist Second VP / Fundraising Chair

Sheila Coggins Uniforms & Chaperone Co Chair — Not in Attendance
Cybil Downs Hospitality Chair — Not in Attendance

Tony Collins Game Meals — Not in Attendance

Joey Barcio Heat Crew / Audit Committee — Not in Attendance
Adrian Aguirre Percussion Director

Michael Gonzales Associate Director

Lester Williams Director of Bands

Minutes

Janna Dake moved to approve the minutes from August 30", 2022
Jenny Nishino Seconded
Minutes approved

Treasurer’s Report

a. See Report
A check from Jan 2022 that didn’t clear our account was reportedly paid (for
music)
o Director Williams recommends cancelling — likely paid by the district
c. New campus financial rules — money must be in account before money orders or
purchase orders can occur.
Director’s Report
a. BOA Katy
i. Itinerary is on the calendar

b. Lonestar Preview — Expect itinerary this week
c. UIL-—Expect itinerary this week
i. Novolunteers needed



d. Gulf Coast - — Expect itinerary this week
i. Novolunteers needed
e. UIL Area—Won’t get that until after UIL
i. We are hosting
f. BOA San Antonio— N/A
Presidents Report
a. Homecoming booths for Drumline and Color Guard — will investigate if still
possible to register booths
b. Senior Night and Intermediate School Night Debrief — went well
c. Band Hall decorating on Thursday, September 29t
a. Bandtober — note will be sent to the parents
d. Working on filling major positions for next year
a. Cynthia Mckowen —a maybe
b. Need other names
e. Short on Totes/Garment bags — need about 20
a. Contact Tote Unlimited ~ $24/tote
Second Vice-Presidents Fundraiser Report
a. Christmas Ornaments — will work with President.
b. Video Fundraiser — Starting November 25% (66 days)
a. Kids will send out emails to people who can donate then get to
watch a video of their kids singing a Christmas carol.
b. Need to figure out how to promote it.
c. Kids will record it with their phone/laptop, etc.
d. Cangointoitin depth at General Board Meeting on Nov 29th
c. Taste of the Town Tuesday, March 7, 2023
d. Sponsorships
a. $100 in gift cards from red river (save for Taste of the Town)
b. 5 said yes to donating (4 paid) $225
i. Logos of donating companies will be displayed during
concerts between bands
ii. Logos can be displayed on the website.
iii. Should also send a thankyou card (also to Fire dept and
Josh for ramp)

Web Masters Report
a. No Report

Committee Reports
a. Roadies/Props — are in good shape
a. Booster bought sandbags today




Chaperones — No Report
Uniforms — Good until new
Game Meals — game meal note went out

® oo o

Hospitality — No Report

New Business

a. No Report
Announcements

a. NoReport
Adjourn
Motion to adjourn by Emily 7:11
Seconded by Jason T. Bauer
Meeting adjourned at 7:11PM

Jason T. Bauer
Clear Springs High School Band Booster Club
Secretary 2022-2023



